Purpose and method of this report 
Munder Difflin Inc. is a wholesale paper company operating in the northwest region of Pennsylvania since 2005. Currently, it has over 200 employees who serve in the 12 branches owned by the company across the state. This, therefore, necessitates an excellent HR department to manage the needs of these employees and the business stakeholders that the company works with. The purposes of this report are to: 
· Determine the problems that affect the human resource department at Munder Difflin Inc.
· Recommend ways to solve the problems for better services and growth of the company.
The research entailed a survey that was disseminated to all members of staff with questions on their personal experiences, how they feel about the workplace, the leadership, and the workplace environment at the organization.
Findings and conclusions
Most of the employees complained about favoritism to senior-level employees even when the lower-ranking ones are more deserving. Also, the employees felt that the HR team is often downgraded and not accorded the appreciation it deserves for the magnitude of tasks they carry out. A considerable number felt that the company has made them feel inconsequential through the over-reliance of its financial muscle from time to time. Others complained that the communication channels are bureaucratic and strenuous. 
The results of the survey indicate that there is a need for reforms to solve the issues facing the HR department, workplace environment, and employee productivity at Munder Difflin Inc.
Recommendations to solve the problems facing HR at Munder Difflin Inc.
The following are the proposed solutions to the HR issues:
· [bookmark: _GoBack]Accord all employees fair treatment and equal importance to solve the reported injustice
· Hold regular meetings for average common employees to air their grievances
· Hold training program for all employees on the importance of the HR department
· Utilization of human and financial resources proportionately.
· Incorporation of suggestion boxes in every department to ease the communication burden on HR.

